UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Thursday 1° June 
In Northcote House Council Chamber, 5pm 


Ref Action/Minute 
Present: Toby Gladwin (Guild President), Keith Eales (External Trustee), 
Deborah Watson (External Trustee), Charles Beaty (student trustee), 
Tristan Gatward (VP Activities), Harry Reeve (VP Education), Alec 
James (VP Welfare & Diversity), Aida Mugabo (Student trustee), 
Malaka Mohammed Shwaikh (student trustee), Jonathan Hammond 
(External Trustee) 
In Tracy Costello (Chief Executive), Gareth Oughton (Director of 
attendance: Membership Services), Nicki Carter (Director of Commercial Services), 
James Gaisford (Director of Finance & Resources); Becca Handley (VP 
Activities Elect), Kat Karamani (VP Welfare & Diversity Elect), Caitlin 
Rankin-Mcabe (VP Postgraduate Taught Elect), Talin Aslanian 
(Student trustee elect), Jack Hindson (student trustee elect), Bryony 
Loveless (VP Education Elect), 

TB.40/16 | Apologies: Pam Healy (External Trustee); Azhar Chaudhry (student trustee 
elect), Shraddha Chaudhary (President Elect) Natasha Laws (Director 
of Communications & Marketing) 

TB.41/16 | Minutes of Last Meeting — 06.03.2017 & Matters Arising/Actions 

Malaka asked for clarification on what was agreed on the Vice Chair position. This 
will be considered as part of a full governance review. 
Approved as a correct record 
Conflicts of interest: None 
TB.42/16 | Chief Executive Report & Questions 


To receive: 

Thanks to all for support during Tracy’s maternity leave, in particular Scott and Toby. 
Gareth is departing to pastures new, to be Chief Executive at Leicester. Thank you for 
your many years of service in a variety of roles, we have no doubt you will thrive in 
your new role. 


Announcement of the snap general election did require a voter registration 
campaign at very short notice. 

TEF — money received to go into the student experience, particularly in areas relating 
to employability and inclusivity. 

Money flows to us as a result of the institution getting inflationary increases in 
student fees, but want this to clearly enrich the student experience. 

Student groups provide employability facing events. 

Action required in page 5 AGREED. 


Questions: 

TEF — do you still have reservations about TEF, do you support it wholly? 

Guild has stated the position of being against tuition fee rises for some time. 

We still want to be part of University conversations on where funding is going. 

It has been useful for us to know what the University will prioritise because of TEF, 
and be involved in how that money is spent. 

Consensus from students that it’s not great to have money coming out of the 
students’ pocket, but with issues like study space on campus, money coming in is 
going to help the University and the Guild grow together. 

Results from this year’s NSS will come out in August. 

TEF in its entirety will be reviewed in 2020-2021. 


TB.43/16 


Democratic Report 

To receive: 

Year of significant improvement democratically. 

32% of students actively engaged in at least one student idea over the course of the 
year. 

We have more individual voters voting in our elections this year. 

Our candidates have been excellent this year. 

Some challenges for us still to address in terms of reach in certain disciplines, 
demographics and colleges. 

Challenge will be if we get another NUS affiliation referendum. 

Working to improve and simplify the student ideas system. 

Want to be the first SU to go through 50% voter turnout. 


Questions: 

Malaka — ideas system is not working, students are fatigued, what is the Guild doing 
to sort out this issue, is there any engagement you can think of to get more students 
voting? 

Gareth — more students are voting in Ideas than any other union in the sector. We 
have quantity of engagement. There are things we could do to improve this, like 
simplifying the system, making it look more appealing. Want to drive the 
prominence of it more on the homepage. 


Kat — | have a concern with doing 2 elections, how would the Guild ensure quality of 
candidates? 

Gareth — by having all posts included in the same round increases scrutiny on 
manifestos. 

There is a problem getting focus on the third round, and unions have improved 
turnout and focus by including them in round 2. 

This will need to be discussed by shadow council, and elected officers before it is 
agreed. 


Malaka — shadow council — There are currently no PGR students with an 
understanding of relevant issues to hold me to account. 

ACTION: Something to be in place for scrutiny of PG roles by PG students by 
September. 


TB.44/16 


2016-17 Finances 

To receive: 

Pension deficit — pension scheme is not funded appropriately. Current fund is 54% 
underfunded. 

Guild payment is increasing by 50k to 250k. This amount will increase every year. 
New accounting standard means the pension liability has to come onto our balance 
sheet. 


End of year forecast — the year is finishing in 8-9 weeks’ time. Forecast in March — 
with a 49k deficit. We can’t run at a deficit normally, but we do have some reserves. 
One key movement is the Ram bar catering margin. 

Projecting between 60-75k deficits. Worsening position. 

Main risk is around Exefest, if we sell 1400 tickets, the festival will make a loss. 
Currently planning for 75k deficit. 


Aida — Ram and Lemmy doing poorly, are habits changing, do we know why, is it 
because of Pret? 

Nicki — a whole combination of factors. Students are coming out later, and not 
drinking as much. We have had some large food pricing increases, margin has gone 
adrift. This has had an impact. General habits this year have been different. Footfall 
has changed. Pret has definitely impacted us. 

Becca — why was Exefest planned to make a loss? Surely we had high hopes for this? 
James — this event was not planned to make a loss. Over invested in acts at the 
beginning and ticket sales have not continued at the rate they initially did. 

Tracy — | think it’s fair to acknowledge that when you do something so new to a 
campus, there is inherent risk of not having historical information. This is a very 
volatile time of year. There has been a lot of activity trying to mitigate the loss. 


Jonathan — looking at historical data could be as useful as reforecasts. Is there a way 
you can have a sense about how things are performing financially without going 
through a full review? 

ACTION: Toby, Nicki and James to review this. 

Pricing point remains a challenge. Want to challenge some of these principles. 

Even a 1% increase felt unpalatable to our officers. 

Deborah — message that you have absorbed loss and not passed them on is a good 
message to pass onto the membership. 

James — food inflation is at 9.2%. If prices are not increased, the amount of margin 
will decrease, and you are storing up problems for the future. 


Trends and historical data — ACTION: James to bring spreadsheets with graphs to 
future trustee board. 


TB.45/16 


Budgets 2017-18 — Confidential minute — removed with the Chair’s consent. 


TB.46/16 


Thank you to Jonathan for his immense work over the past 4 years. 

Thanks to Malaka, Charles and Aida for being fantastic student trustees over the 
year. 

Thank you to Gareth for your years of service. 

Thanks to Emily, Tracy and Scott for assistance to Toby as chair. 


Date of Next Meeting — TBC — October 2017 


